
EXISTING TENANT INVOLVEMENT STRUCTURE 

Performance 

Monitoring Service 

Improvement Group 

(SIG)

[Tenants making sure we 

are doing what we have 

promised]

Communications,

Involvement and 

Empowerment SIG

[Making sure that tenants 

are aware of what we are 

doing including 

publishing the Annual 

Report]

Service Review SIG

[Tenants and officers 

working to improve 

landlord services]

Service Evaluation 

Group
[A group of tenants 

recruited to oversee that 

tenants are fully involved 

in making decisions}

Tenant and Resident 

Forum

Landlord Services 

Committee

[A Working Group of 

Tenants and  

Councilors]

Council

Tenant and Resident 

Associations

Cabinet

Shaded boxes 

represent Elected 

Member involvement

VFM Working Group

Service Quality 

Monitoring Group 

Property Services
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